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Full Council

Tuesday 27th February 2024

Coleford Town Council Chamber

7.00 pm - 9.00pm

Minutes

Present: 
Cllr N Penny
Cllr M Cox
Cllr M Beard
Cllr C Elsmore
Cllr S Cox 

Cllr M Getgood
Cllr R Dix 

Cllr P Kay
Laura-Jade Schroeder – Town Clerk

Laura Jayne – Assistant Clerk (minute taking) 
1. Apologies were received from Cllrs P Kyne, H Lusty, D Starr and R Drury
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a pecuniary interest in item 8. Payments re: Drybrook request
Cllr M Beard declared a personal interest in item 12
Cllr S Cox declared a personal interest in item 12
Cllrs M Cox, S Cox and N Penny declared a personal interest in Twinning  
3. To receive dispensation requests
There were no new dispensation requests
4. No public members were present.
There were no members of the public present
5. To agree the minutes of 30 January 2024
Cllr M Getgood proposed the minutes to be a true and accurate account. 

Cllr C Elsmore seconded, unanimously agreed

Cllr N Penny signed a copy of the minutes
6. Matters arising from the minutes of 30 January 2024
None
7. Reports from District and County Councillors
District Cllr C Elsmore informed Members on how the Local Plan is moving quickly, with a deadline of May for Full Council. The Neighbourhood Development Plan needs to be started at the beginning of the new financial year.
8. To agree Payments
19.06pm Cllr N Penny stepped out of the room, Cllr M Cox took the Chair
Cllr P Kay moved the amount of £21,939.29 for payments. Cllr M Beard seconded

Unanimously agreed 
19.09pm Cllr N Penny returned to the room and retook the Chair
9. To agree Petty Cash payments for the Town Council, and Tourist Information Centre (TIC)
There were no TIC petty cash payments due to it being closed
10. To note the Cash Books and Bank Reconciliations
Reports were noted by Members
11. To note monthly Budget Figures
Figures were noted by Members

Cllr N Penny added that the works and payments to 4 Mushet Walk, are to be phased 

12. To consider CWW request, and make recommendations

Cllr M Beard updated Members, as the new chair of CWW, stating that they currently do not have access to the CWW bank accounts. This is due to the prior chair and other signatories no longer being on the committee. Therefore, the secretary of CWW has requested financial support to cover a number of payments, until they regain access. 

Cllr M Cox proposed:

Recommendation: To agree to the financial support request received from CWW, and for CTC to be repaid once CWW has gained access to their bank account again.
Cllr M Getgood added that CWW has charitable objectives
Cllr C Elsmore seconded and all unanimously agreed

13. To discuss Operation Menai Bridge and agree actions
Cllr N Penny informed Members of a notification received from GAPTC regarding Operation Menai Bridge. 

CTC has budget allocation to mark the death of the King and subsequent commemoration.
Members noted the protocol, which includes a service of remembrance, open book of condolences and look at running a suitable event should a coronation be called. To fund through contingencies.
Recommendation: To make appropriate monies available relating to Operation Menai Bridge
Cllr N Penny proposed, Cllr S Cox seconded
7 for, 1 against
14. To agree to holding a Charity Dinner on Friday May 3rd
Cllr N Penny asked for Council’s permission:

Recommendation: To use the civic budget for a charity dinner, raising money for GWAAC. To be held on Friday the 3rd of May, at Bells Hotel. 
Cllr N Penny moved, Cllr C Elsmore seconded, unanimously agreed 
15. To agree to the holding of a Coleford celebration event for the Eurovision Song Contest
Cllr N Penny updated Members of Olly Alexander being chosen to represent the United Kingdom at the Eurovision Song Contest, 2024.

CTC would like to put on an event to celebrate this.

Cllr N Penny has asked the cinema if they are able to screen the show – to wait for an answer around cinema licencing. 
It would cost £1,000 – 2,000.00 for decorations and cinema use, with tickets being free of charge.
The cost to put a screen in the centre of town would be £6,000.00, including road closures and security. 
BBC will be starting a get behind Olly campaign soon.
Actual event 11th of May, 8:00pm – midnight.

Recommendation: To continue to seek to put on an event and to agree the costings when they are known, with frontage costs. To give Marketing & Regen Committee delegated authority.
Cllr M Beard moved, Cllr S Cox seconded, unanimously agreed.
16. To agree to the purchase of an Armed Forces Day and Pride flag from Hampshire Flag
Cllr N Penny updated Members of the need for a more quality flag for Armed Forces Day and Pride. 

Recommendation: To purchase the proposed flags
Cllr P Kay moved, Cllr M Cox seconded, unanimously agreed.

17. To receive an update regarding the lease of No 4 Mushet Walk, and make recommendations as necessary

Cllr N Penny updated Members of 2 outstanding points that are being looked into with regards to the lease of 4 Mushet Walk:

a. CTC were under the impression that it would be responsible for internal demise only. However, the lease states both internal and external. 

b. The breaking of lease relating to the first floor, this is not clearly stated in the lease.

All other aspects agreed and Cllr N Penny is confident that those points will be resolved.

Recommendation:

To continue with previous recommendations that as soon as lease is signable, for the Town Clerk, supported by the Chair and Cllr P Kay, to sign.
All Members agreed.
18. To agree to activating the break clause for No 4 Lords Hill
After some discussion the following recommendation was agreed:
Recommendation: To trigger the break clause on No. 4 Lords Hill Walk, upon signing the lease. 

Cllr N Penny moved, Cllr M Beard seconded, unanimously agreed
19. In Committee - to agree to the commissioning of works at No 4 Mushet Walk
19:40 Cllr M Beard proposed to go into committee. Cllr P Kay seconded

Cllr N Penny informed Members of the quote spreadsheet that had been previously sent out.
Cllr N Penny explained each of the quotes received for each area of works needed, for 4 Mushet Walk. The quotes had been made like for like, in order to clearly inform Council.
There is documentation recorded for all companies that were asked if they would like to quote for works, and for all those that were interest and did so. 
Recommendation: To accept quotes from agreed contractors.

Recommendation: To purchase materials, using a direct account to CTC.
Cllr N Penny moved, Cllr M Beard seconded, unanimously agreed
Back into open session 

20. To consider strewing area of NBG, and make recommendations as necessary
Item deferred from F&AM Committee.
After some discussion the following recommendation was agreed:

Recommendation: 
Council will not be adopting a policy of strewing but will address individual applications on a case by case basis. Strewing to be carried out at the bottom of the NBG. 
Cllr M Cox moved, Cllr P Kay seconded, unanimously agreed.
21. To consider numatic vacuum purchase, and make recommendations as necessary
Deferred from F&AM Committee.
After looking into the cost of a professional floor cleaner for one clean, the purchase of a wet and dry floor cleaner / vacuum, was the more considered option.
Recommendation: To purchase the proposed wet and dry floor cleaner/vacuum

Cllr N Penny moved, Cllr M Beard seconded, unanimously agreed
22. To agree to the movement of the FODDC bin area and planting

Cllr M Cox updated Members of a meeting with FoDDC and Biffa. Marcus Perrin and Richard Webb consulted, with Cllr S Cox, Chris Jones and Stuart Payne also being present. 

The brief is to make the corridor entering the town appear nicer, with the idea being to move where the bins are located.  

Suggested to move the bins the Cadet side of the carpark, using the section leading up to the Vets for collection, as the lorry would have a similar trip to what it does now but it would be safer than any alternative option. 

Second part, to improve the look without disguising the recycling, by putting in a Beech or Hornbeam hedge, to catch paper. 

Need to ask for a complete landscaping plan, before we agree to anything – to ask FoDDC

Recommendation: To defer until we have a plan with the amendment to ask S Payne to produce a plan for the trees. 
Cllr N Penny moved, Cllr M Cox seconded, all but Cllr C Elsmore agreed

It was confirmed that this is not a Chris Jones priority.
23. To review revised Asset Register, and make recommendations as necessary

The Town Clerk informed Members that some Cllrs have not yet completed their map area.
Recommendation: CTC accepts the current Asset Register at current values, with the addition of Stag sculpture valued at £25k.
Cllr N Penny moved, All agreed.
24. To receive update on the progress of the complaint, and make recommendations as necessary
Cllr M Cox provided Members with an update re. the current complaint, stating that the complaint process is now progressing.
25. To agree the recommendations of the Marketing & Regeneration Committee
There were 2 recommendations from this committee. 
Cllr N Penny moved, Cllr M Getgood seconded, unanimously agreed. 

26. To agree the recommendations of the Clock Tower Restoration & Reparation Committee
Cllr M Beard explained the 3 recommendations from the Clock Tower Committee.
Cllr M Beard moved these recommendations en bloc, Cllr P Kay seconded, unanimously agreed. 

27. To agree the recommendations of the Finance & Asset Management Committee
Cllr N Penny, all moved en bloc bar Item 9 and 14. 
Cllr P Kay seconded, unanimously agreed
Item 9: 

The rational of the F&AM committee going to public consultation, was due to receiving more than one email around the reduction of play space on Angel Vale, in addition to the yearly contractor increase of £1000.00 to maintain the area. After looking into the current contract, this increase was noted as valid. 

F&AM looked back at the original plans submitted, the landscape and ecological management plan of the site and the original plans showed this area as a public open space, the LEMP showed the same number of trees around the outside of the area and this was the basis for the recommendation. F&AM recognised the concern of residents.

The removal of the metal chicken wire was carried out by a CTC contractor, at the Town Clerk’s request, who had delegated authority from a safety aspect. This was not a part of any complaint.
Councillors discussed reasons for and against the moving of the trees at great length.
Cllr N Penny proposed the F&AM recommendations, Cllr P Kay seconded:

Recommendation: To move trees from middle of area, to the edge in line with where others are planted.

Recommendation: To explore the addition of a hornbeam hedge
Cllr M Cox made a counter proposal:
Recommendation: For the contractor and representatives of Council to get together with the group, to see if they can find a middle ground. 
Cllr C Elsmore seconded.
All but one agreed. 

20:58pm Cllr M Cox proposed a 15 minute extension. It was unanimously agreed.
20:59pm Cllr N Penny stepped out of the room

Item 14: 
Cllr M Cox took the chair and informed Members that Drybrook RFC are looking for £1,000.00 to assist with their tour. 

Recommendation: To agree to £1,000.00 support to assist tour.

Cllr M Beard proposed, Cllr P Kay seconded, unanimously agreed
21:02pm Cllr N Penny re-entered the room 

28. To note Planning Committee minutes
An appeal regarding Greggs / KFC has been put forward. CTC have until the 27th of March to make comment. 
CTC Planning Committee are also arranging informal workshops trying to talk to District Council, re. Local Plan.

Cllr M Cox also informed Member of 2 training dates that are available.

Members noted the minutes.
29. Member Reports
Cllr N Penny informed Members that Dawn Teague (Coleford PCSO) was awarded PCSO of the year for her work with Dementia.

CTC to write a letter of congrats to Dawn.
Cllr N Penny:

6th Attended Met with Angus Buchanan VC Memorial Recreational Ground Trustees re Easement

7th Attended Coleford Welcomes Walkers EGM

8th Attended Climate action workshop with CSE and FoDDC

9th Met with Khady Gueye, The Music Works re Coleford Youth projects

15th Met with Forest of Dean Youth Association and Cllr Carole Allaway Martin re Youth funding

22nd Attended meeting of the Local History Society re Coleford History Day and edition of the New Regard

22nd Met online with Flying Geeze Agency regarding FoDDC Market Towns consultation

23rd Attended The Music Works Lights Out album launch event at Gloucester Cathedral

24th Attended The Sealed Knot Battle of Coleford Commemoration event

25th Met with Bells Hotel re Charity Dinner

25th Attended the Ross on Wye Town Council civic service

Various dates - meeting with potential contractors and architects re No 4 Mushet Walk
Cllr M Getgood:

1/2 Our Forest meeting
6/2 Dean Green Team conservation 

6/2 Angus Buchanan meeting 

7/2 CWW EGM

12/2 Shortlisting applicants

13/2 Marketing & Regen

14/2 Angus Buchanan Zoom with Nick Murry

15/2 Wiggly food course at Harts Barn

18/2 FOWW work party 

19/2 & 20/2 Admin interviews

20/2 Know your Patch by Zoom

23/2 Friends of Lower Wye event in Monmouth

24/2 Battle of Coleford

26/2 Climate Adaptation Project meeting 

27/2 DGT at Woorgreens

Cllr M Getgood was involved in CTC interviewing too
Cllr P Kay: 
25th Jan twinning meeting.
5th Feb risk assessments 

12th Feb COSH assessment

24th Feb Battle of Coleford.
Cllr S Cox: attended Battle of Coleford which was well attended
Cllr C Elsmore: Busses on a Sunday have increased and will travel to Monmouth
Cllr M Beard: CWW steering committee reestablished. Therefore Cllr M Beard has stepped down as representative of CTC and has taken on position of chair. Cllr S Cox also on steering committee.
30. To note the Town Clerk’s Report
CTC now fully compliant with thanks to the Town Clerk for ensuring all relevant policies were adopted in time for Audit.
31. To note Correspondence

Cllr emails - Noted
Pat Madley correspondence – to make contact with the new trustees to welcome support, Cllr N Penny happy to do this under FVAF
Cllr M Getgood refill scheme - money earmarked from Coleford plastic-free fund.
Meeting end 9:10pm
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